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CONG TY CO PHAN PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG KINH DOANH NHA BEN THANH Poc lap - Tu do - Hanh phiic
(CORESCO) ‘
hk Tp. H5 Chi Minh, ngay -25 thang ©4nim 2022
BAN KIEM SOAT
BAO CAO

HOAT PONG CUA BAN KIEM SOAT NAM 2021 VA CHUONG TRINH CONG
TAC NAM 2022 TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2022

- Cén cir Piéu 1é t6 chire va hoat dong ciia Cong ty CP Pau tw Xay dung Kinh
doanh Nha Bén Thanh, dwoc Pai héi dong c6 dong thuwong nién 2021 thong qua ngay
18/10/2021,

- Cén ctr Quy ché hoat dong ciia Ban kiém sodt Céng ty CP Pdu tw Xay dung Kinh
doanh Nha Bén Thanh, dwoc Pai héi dong c6 dong thuong nién 2021 thong qua ngay
18/10/2021, -

Ban kiém soat Cong ty CP DT XD KD Nha Bén Thanh bao céo Dai Hoi Déng Cb
Dong (DHDCD) két qua kiém tra, giam sat ndm 2021 va chuong trinh c6ng tac nam 2022
v6i céc ndi dung chu yéu nhu sau:

1. BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2021:
1.1/. Vé nhén su:

Ban kiém soat Cong ty CP DT XD KD Nha Bén Thanh c¢6 ba thanh vién, duoc
DHDCD bau tai Dai hoi thuong nién 1an IV (2020— 2025) ngay 24/6/2020.

Nhan su Ban Kiém soat nam 2021 gbm:
- Ong V& Minh Hoang , Truéng ban kiém soat.
- Ong Lé Hitu Son, thanh vién.
- Ba Truong Thi Thanh Luan, thanh vién.
1.2/. Vé hoat dong ciia Ban kiém so4t nim 2021:

- Kiém soat tinh hinh thuc hién ké hoach kinh doanh, ké hoach déu tu c4c du 4n va
tinh hinh thyuc hién ké hoach theo Nghi quyét PHPCD.

- Kiém soét tinh tuan thi phép luét ciia nha nude va cac quy dinh noi bo, kiém tra
cac nghiép vu ke todn- tai chinh phat sinh va cong tac quan tri an toan cho tai san.

- Kiém soat tai chinh: thyc hién thim dinh béo c4o tai chinh nam 2021 dé danh gié
tinh trung thuc hop 1y clia bdo cdo tai chinh, phbi hop lam viéc véi cong ty tu van kiém

toan doc 1ap, dé cung giai quyét cac vudng mic va diéu chinh cac sai sot theo két qua
ki€ém toan bao cao tai chinh.
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1.3/. V& phwong phap kiém soat:

- Ban kiém soat (BKS) da tham du ddy du cac budi hop cta Hoi déng quan tri
(HPQT) dinh ky va dot xudt nham ndm bét tinh hinh thuc t& dé déng gép ¥ kién véi
HDQT va Ban Piéu Hanh (BDH) trong viéc thuc hién cac muc tiéu da dugc DPHPCDH
phé duyét.

- Céc thanh vién BKS da thuc hién kiém tra truc tiép thong qua cc phong ban

nghiép vu ctia Cong ty va mdt cach gian tiép thong qua cac bao cdo dinh ky ctia BDH.

II/. BAO CAO KET QUA THAM PINH TAI CHINH NAM 2021:
2.1/ Két qua kinh doanh nim 2021:

- Doanh thu va thu nhap khac thuc hién 1a 16.047 triéu déng dat 114,62% so véi ké
hoach, bang 83,72% so véi cung ky ndm trudc. Doanh thu gidm so véi cung ky nam

trude, chi yéu do giam sb lugng dat nén tai quan 2 két chuyén hach toan doanh thu.

- V& loi nhuan gdp ban hang va dich vu nam 2021 1a 8.946 triéu dong. Trong do loi
nhuén tir chuyén nhugng dét nén tai Quén 2 1a 3.687 triéu dong, chiém ty trong 41,21%,

lgi nhuén tir dich vu cho thué bat dong san la 5.258 tricu déng, chiém ty trong 58,79%.

- LNTT thuc hién 1a 3.068 triéu déng dat 102,26% so v6i ké hoach, biang 56,62% so
v6i cung ky nam trudce. Loi nhuan trude thué giam manh so véi cing ky nam trude cha
yéu do trich 1ap du phong ton thit ddu tu tai chinh tai Cong ty CP TM Phu Nhuan, véi gia
tri trich 14p dur phong 14 1.920 ty dong . Chi tiét doanh thu, loi nhuén nam 2021 dugc tém
tat nhu sau:

Don vi tinh: Pong

_ TH 2021/ | TH 2021/

CHI TIEU KH 2021 TH 2021 TH 2020 KH 2021 ——

A- Tong DT va TN khiac 14.000.000.000 | 16.047.284.358 | 19.167.575.247 | 114,62% 83,72%
1/.D.T thuin b. hang va d. vu | 12.700.000.000 | 15.140.211.363 | 16.837.727.393 | 119,21% 89,92%
Trong d6: - C. nhugng BDS 5.200.000.000 6.030.493.096 8.173.182.679 115,97% 73,78%
- DT cho thué mit bang 7.500.000.000 9.109.718.267 8.664.544.714 121,46% | 105,14%
2/. DT hoat dong tai chinh 1.300.000.000 851.595.722 1.379.578.027 65,51% 61,71%
- Lai tién g&i NH 1.300.000.000 851.595.722 1.379.578.027 65,51% 61,71%
3/. Thu nhap khac 0 55.477.273 950.269.827 B 5,79%
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A TH 2021/ | TH 2021/
CHI TIEU KH 2021 TH 2021 TH 2020
KH 2021 TH 2020
p- Téng chi phi HPKD 11.000.000.000 | 12.978.577.607 | 13.748.422.372 117,98% 94,40%
- Giavébn hang ban 5.700.000.000 6.194.707.355 7.891.423.421 108,68% 78,49%
Chi phi tai chinh 0 1.920.000.000 0 0 0%
Chi phi QLDN 5.300.000.000 4.768.455.156 5.405.153.070 89,97% 88,21%
Chi phi khac 0 95.415.096 451.845.881 0 21,06%
c- Loi nhuén truéce thué 3.000.000.000 3.068.706.751 5.419.152.875 102,26% 56,62%
d- Loi nhuin sau thué 2.580.000.000 2.625.729.692 4.718.991.071 101,77% 55,64%
e-Lai co ban/cd phié'u 455 465 892 102,20% 52,13%
2.2/ Tinh hinh tai chinh cudi ky:
Don vi tinh: VND
STT CHI TIEU 31/12/2021 31/12/2020

A Tdng tai san 183.669.908.488 184.150.392.267

01 Tai san ngén han 135.441.806.548 129.524.572.597

02 Tai san dai han 48.228.101.940 54.625.819.670

B Tdng ngudn von 183.669.908.488 184.150.392.267

01 No phai tra 93.715.640.768 92.533.474.418

02 Vén chii sé hitu 89.954.267.720 91.616.917.849

Trong d6: - VDL 52,000.000.000 52,000.000.000

-LN chwa phan phdi 27.356.587.798 29.019.237.927

Dénh gi4 chung vé tinh hinh tai chinh nam 2021:

- Trong ndm 2021, Cong ty da thu duoc sé ng con lai cia hop dong chuyén nhuong
vén tai Dy 4n 128 Hong Ha (5.830 ty dong) va ng vay (3 ty dong) cua Cong ty CP
Thuong mai Phit Nhuén, ddy 1a nhan t6 chinh lam ting dong tién goi ngan hang tir 18 ty

1én 26 ty;

- Rui ro vé bat dong san du tu: Nha 37 Ky Con va 256-256A Bach Ding: Ca hai tai
san ndy dugc dau tu dua vao khai thac kinh doanh tir nam 2017, nhung dén nay Cong ty

van chua hoan tat thd tuc chuyén doi tén chii s hitu tai san;

- Rui ro vé ng phai thu khach hang tir viéc chuyén nhuong dat nén 16 A,B,C tai du
an nha ¢ Binh Trung Dong, Cat Lai, Q.2, chiém ty trong 94,63%/téng n¢ phai thu ngén
han, do con vuéng mac vé thu tuc phép ly ctia chi dau tu chinh nén chdm hoan thién san
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pham giao cho khach hang din dén kha ning khach hang khiéu kién va ng phai thu kéo
dai nhiéu nam chua thu dugc theo tién do hop d@)ng;

- Mot s6 khoan no phai thu ndi by (chi phi tam mg) c6 mirc du ng 16n (1,9 ty), thoi
gian du ng kéo dai, chua dugc Ban diéu hanh va phong ké toan cong ty quan tdm xir ly
kip thoi.

- Ngoai cic ton tai trén, Cong ty da tuan thi ddy du yéu ciu cia Chudn muc ké toan
va Ché dg ke toan hién hanh trong viéc hach toan va 1ap Béo céo tai chinh.

- Viéc cép nhat cac sb liéu, biéu mau tuong d6i day du dé phuc vu cho cong tac
quan tri tai chinh cong ty.

- Céc khuyén nghi trong thu quan ly cta kiém toan doc l1ap va trong bao cao cua
BKS da dugc cong ty tiép thu nghiém tuc, thuc hién sira ddi trong khuén khé phu hop véi
tinh hinh thyc té va hoat déng ctia cong ty.

- Qua thim dinh bao cdo tai chinh nim 2021 cia Cong ty, duogc kiém toan boi Cong
ty TNHH Kiém toan va tu vdn Chuén Viét 1ap ngdy 24/02/2022, BKS cho ring tinh hinh
tai chinh cta cong ty CP Pau tu Xay dung Kinh doanh Nha Bén Thanh nam 2021 & trang
thai lanh manh. |

III/. VE CHAP HANH NGHI QUYET PHDCD:

- Vé thuc hién cac chi tiéu chu yéu: Doanh thu va loi nhuan truge thué nam 2021
déu vuot ké hoach 1an lugt 12 114,62% va 102,26% so véi Té trinh s 03/TTr-KDN ngay
21/10/2021 cia TGP dinh kém theo Nghi quyét s6 02/NQ-HPQT ngay 25/10/2021 cta
HDPQT, dugc PHDCD tty quyén cho HPQT quyét dinh didu chinh chi tiéu ké hoach ndm
2021 tai to trinh s6 05/TTr-HPQT ngay 5/7/2021. Cu thé:

PVT: ty dong

STT CHI TIEU K¢é hoach Kéhoach | Ty & %
PHDPCD diéu chinh

01 | Téng doanh thu 17.800 14.000 78,65%

02 | Loi nhuan trude thué 5.100 3.000 58,82%

03 | Murc cb tic 8% 5% 62,50%

- V& phan phdi loi nhuan nam 2020: cong ty da thuc hién trich quy phuc lgi 94
triéu, tuong duong 2%/LNST; quy hoat dong ctia HPQT, BKS 450 triéu va chia cb tic
8%/VDL tir thang 01/2022 cho cic cb dong dung theo T trinh sb 04/TTr-HPQT ngay
05/7/2021 cia HDQT, da dugc DPHDPCD thong qua tai Nghi quyét s 01/NQ-DPHDCD
ngay 18/10/2021.

- V& chon don vi kiém toéan: Cong ty da chon Cong ty TNHH Kiém toan va tu vin
* Chuan Viét d kiém toan bdo céo tai chinh tir ndm 2021 theo Nghi quyét s6 03/NQ-
HDQT ngay 08/11/2021 ctia HPQT, 1a mét trong ba don vi ma PHDCD ndam 2021 da uy
quyén cho HPQT quyét dinh theo Nghi quyét s6 01/NQ-DHDCD ngay 18/10/2021.
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- Thuc hién mién nhiém chitc vu thanh vién HDQT nhiém ky 2020-2025 d6i véi
OngPhan Vin Quang va Ong Nguy&n Minh Tuén. Cong nhan két qua bau bd sung thanh
vién HDQT nhiém ky 2020-2025 d6i véi Ong Pham Pinh Han va Ong Pham Hoang
Liém theo Nghi quyét s6 01/NQ-DHDCD ngay 18/10/2021.

IV/. BAO CAO KET QUA GIAM SAT HOAT PONG QUAN TRI VA PIEU
HANH:

- HDQT da thuc hién déy du trach nhi€m quan ly cta minh, tudn thu Luit doanh
nghiép, Luat chung khoan, Diéu 1¢ cta cong ty, Nghi quyét DPHPCP va cac quy dinh
khac cta phap luat.

- HPQT da tich cuc hd tro, chi dao kip thoi cho BPH trong viéc quan ly'hoat dong
kinh doanh, quan ly dau tu du an. Tuy nhién viéc thuc hién céc tha tuc phap ly dé trién
khai dau tu nhitng nam gan day khong c6 tién trién.

- Piéu chinh kip thoi cac quy ché, quy dinh ctia Cong ty, dam béo quyén loi cho
nguoi lao dong phu hop theo quy dinh cua phép luét va hiéu qua hoat dong san xuét kinh
doanh cua Cong ty.

- Tai Bién ban hop HPQT ngay 18/10/2021, HBPQT da bau Ong Nguyén Hiru
Théng gitt chire vu Chu tich HPQT va b nhiém Ong Pham Pinh Han, gitt chic vu Téng
giam ddc didu hanh.

- B6 nhiém Ba Nguyén Thi Tiép (truong phong K& toan- Tai vu) lam thu ky HDQT
thay cho Ba Tran Thi Phuong V¥ da nghi huu.

-BPH di ¢6 su nd luc trong quan ly, thyc hién nghiém tac chi thi cia HDQT.
Déng thoi cling da bam sat tinh hinh thi trudong, ké hoach hoat dong. Thuc hién hoan
thanh c4c chi tiéu chi yéu vé doanh thu va lgi nhuan trude thué cia nam 2021,

- BPH cén quan tdm hon trong viéc chi dao céc bd phan chuyén mon tim giai phap
xtr ly, thu hdi ng cham thu khach hang, no tdn dong noi bo.

- Duy tri t6 chitc cac cudc hop dinh ky va dot xuét gifra cac thanh vién HDQT,
BDH, BKS, can by chi chdt ctia cong ty nhim kip thoi thong qua cac Nghi quyét, chu
truong vé quan 1y, chi dao kip thoi dap ung tién do san xuét kinh doanh. Pong thoi cung
cép déy du cac thong tin bao cdo va cac dir liéu ¢6 lién quan dé BKS thuc hi€n nhiém vu.

PHAN 11
CHUONG TRINH CONG TAC CUA BKS NAM 2022

Can cur vao tinh hinh hoat dong ciia BKS nam 2021 va ké hoach kinh doanh cua
cong ty nam 2022. Ban kiém so4t dé ra ké hoach hoat dong cua BKS trong nam 2022 nhu
sau:

- Thuong xuyén gidm sit viéc chap hanh diéu 1é cong ty, phap luat nha nudce, giam
sat tinh hinh thuc hién Nghi quyét PHDCD, Quyét dinh cia HPQT, cac quy ché, quy

trinh ndi bd cta cong ty.

- Kiém tra, giam sat tinh hinh trién khai thuc hién ké hoach kinh doanh nam 2022.
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- Tham dinh bdo cdo két qua kinh doanh, béo céo tai chinh, béo cdo danh gia cong
tac quan ly cia HDQT. Phan tich danh gié tinh hinh tai chinh, tinh hinh quan 1y, sir dung
vén, hidu qua hoat dong ciia BDH.

- Theo ddi, kiém tra va giam sat qua trinh trién khai thyc hién cac du 4n dau tu xay
dung, mua sam, stra chita, bao tri.

Kinh thua Quy vi ¢ dong, trén day 1a bao céo hoat dong kiém tra, gidm sat nim
2021 va chuong trinh cong tac nim 2022 ciia Ban kiém soat, kinh trinh Dai hdi xem xét,
thong qua.

Tran trong, .
T/M. BAN KIEM SOAT

Trudng Ban

Vo Minh Hoang

Trang 6/6




