______CONG TY CO PHAN PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM
XAY’PUNG KINH DOANH NHA BEN THANH Déc 14p - Tu do - Hanh phic
? ,\\\ (CORESCO)

,?/AN KIEM SOAT TP. H6 Chi Minh, ngay 25 thang 03 niam 2019

BAO CAO
KET QUA HOAT PONG CUA BAN KIEM SOAT TAI PAI HQI PONG CO
PONG THUONG NIEN NAM 2019
- Can cik Ludt doanh nghiép nucc Cong Hoa Xa Hoi Chu Nghia Viét Nam.

- Can cit Diéu 1é 16 chitc hoat dong cia Cong ty c6 phan Pau tw Xay dung Kinh doanh
Nha Bén Thanh.

Ban kiém soat bao cao két qua kiém tra, giam sat nim 2018 va chwong trinh cong tac
niam 2019 cua Ban kiém soat Cong ty c¢6 phan Pau tu Xay dung Kinh doanh Nha Bén Thanh
v6i cac ndi dung chu yéu nhu sau:

PHAN I
BAO CAO KET QUA KIEM TRA, GIAM SAT NAM 2018
I/. BAO CAO HOAT PONG CUA BAN KIEM SOAT :

1.1/. Vé nhén su:

Ban kiém soat Cong ty CP Pau tu Xay dung Kinh doanh Nha Bén Thanh c6 ba thanh
vién, dugc Dai hoi déng cd d6ng bau tai Pai hoi thuong nién nam 2015, nhiém ky cua BKS
1a 5 nam (2015-2020).

Nhan sy Ban Kiém soat nim 2018 gom:
- Ong V5 Minh Hoang, Trudng ban kiém soat.
- Ong Lé Hitu Son, thanh vién.
- Ong Pham Pinh Han, thanh vién.
1.2/. Vé thuc hién kiém tra:

- Xem xét danh gia hoat dong cua HPQT, BPH va hé thdng quan 1y cua cong ty trong
subt nién do lién quan dén hoat dong san xudt, kinh doanh cua cong ty trong nim 2018 da
dugc DPHDCD thong qua ngay 06 thang 4 ndam 2018.

- Kiém soat viéc 1ap va thuc hién ké hoach kinh doanh nim 2018, viéc thuc hién dau tu,
thoai vén dau tu cac du 4n va tinh hinh thuc hién ké hoach theo Nghi quyét DHDCD thuong
nién nam 2018.

- Kiém soat hoat dong: Kiém tra tinh tuan thu phap luit cua nha nudce va cac quy dinh noi
bo, kiém tra cac nghiép vu ké toan- tai chinh phat sinh va cong tic quan tri an toan cho tai
san.
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- Kiém soat tai chinh: BKS da thuc hién thim dinh bao céo tai chinh nim 2018, dé danh
gié tinh trung thuc hop 1y cua béo céo, cung két hop voi Cong ty tu van kiém toan giai quyét
cac vuéng méc va didu chinh cac sai sot ctia bao céo tai chinh.

1.3/. Vé phuwong phap kiém soat:

- Ban kiém soat (BKS) d3 tham du day di cac budi hop cua Hoi ddng quan tri (HPQT)
thuong ky va dot xuét theo yéu ciu, dong thoi ndm bit tinh hinh thuc té dé dong gop ¥ kién
véi HPQT va Ban Diéu Hanh (BDH) trong viéc thuc hién cac muc tiéu da dwoc Pai hoi
dong c6 dong (DPHDCD) phé duyét tai dai hoi nim 2018..

- Cac thanh vién BKS da thyc hi¢n kiém tra truc tiép théng qua cac phong ban nghiép vu
clia cong ty, va mot cach gian tiép thong qua cac bao cdo dinh ky cia BDH.

I1/. Bo c4o két qua tham dinh bzo c4o tai chinh nim 2018:
2.1/ Vé két qua kinh doanh niim 2018:

- Doanh thu va thu nhap khac thuc hién la 27.899 triéu déng dat 111,60% so voi KH,
bang 99,23% so véi cung ky nim trude. Doanh thu giam so voi cung ky nim trude, chi yéu
do trong nam 2017 c6 ghi nhan toan bd gia tri thoai von dau tu tai du an 128 Héng Ha theo
hop téc kinh doanh véi Cty CP TM Pha Nhuén, thoai toan bo von tai Cong ty CP Bén Thanh
— Miii Né va Cong ty CP ADC.

- LNTT thuc hién la 11.242 triéu déng dat 107,07% so voi ké hoach, béng 67,73% so voi
cung ky nim trudc. Loi nhuan trude thué giam manh so vé6i cung ky nim trude chu yéu la
khoan thu nhap bat thudng tir ngudn chuyén nhuong vén cia nim 2017.

- V& co ciu loi nhuan trudce thué nim 2018: loi nhuén tur chuyén nhuong d4t nén tai Quan
2 12 7.160 triéu dong, chiém ty trong 63,69%, loi nhuan tir dich vu cho thué bit dong san la
2.275 triéu dong, chiém ty trong 20,23%, 1i tién géi ngan hang 1.268 triéu ddng, chiém ty
trong 11,27%, loi nhuén tir chuyén nhuong chimg khoan 200 triéu dong, chiém ty trong
1,78% va thu nhap khéc 1a 340 triéu dong, chiém ty trong 3,02%. Chi tiét doanh thu, loi
nhuin nam 2018 dugc tom tit nhu sau:

Pon vi tinh: Pong

. 5 5 Ss TH 2018/

CHI TIEU KH 2018 THnam 2018 | TH nam 2017 | /gy S

a- Tong DT va TN khac 25.000.000.000 | 27.899.453.452 | 28.116.800.563 | 111,60% | 99,23%
1/. D.T thuan vé ban hang

va dich vu 0]26.054.715.889 | 8.057.768.445 323,37%

Trong do: - C. nhugng BDS 16.099.455.454 0 .

- DT cho thué mit bang 9.955.260.435 | 8.057.768.445 123,56%

- DT tu véan thiét ké 0 0 0 .

2/. DT hoat dong tai chinh 1.468.788.015 | 19.804.959.387 7,41%

Trong d6: - C. nhugng vén 0 200.163.070 | 18.711.537.268 - 1,07%
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- Lai tién goi NH 1.268.624.945 703.417.319 180,35%
- Cb tic duge chia 0|  390.004.800

3/. Thu nhép khac 0| 375.949.548 |  254.072.731 - | 147,64%
b- Téng chi phi HDKD 14.500.000.000 | 16.656.685.262 | 11.517.375.860 | 114,87% | 146,62%
- Gié v6n hang ban 10.619.571.292 | 4.062.146.605 261,42%
- Chi phi tai chinh 1.300.000 | 715.652.306 0,18%
- Chi phi QLDN 6.000.022.328 | 6.442.221.874 93,14%
- Chi phi khéc 35.791.642 |  297.355.075 11,78%
c- Loi nhuén truéc thué 10.500.000.000 | 11.242.768.190 | 16.599.424.703 | 107,07% | 67,73%
d- Loi nhuén sau thué 8.987.056.223 | 16.599.424.703 % | 54,14%
e-Lii co' ban/co phiéu 1.527 3.013 % | 50,68%

Ghi chii: Cot thuc hién ndm 2017 ¢ diéu chinh giam thu nhédp khac va chi phi lién quan
dén viéc chuyén nhuong toan bd von diéu 18 tai Cong ty TNHH Bén Thanh Lam Son (nha sb
9 Cong truong Lam Son) theo béo céo tai chinh ndm 2018 d3 kiém toan.

2.2/ V& tinh hinh tai chinh dén ngay 31/12/2018:
Badng cdn doi tom tit vé co cdu tai san va nguén von tai ngay 31/12/2018 ‘
Don vi tinh: Pong
S6 31-12-2018 S6 31-12-2017

DIEN GIAI Tri gia Ty trong Tri gia Ty trong
TONG TAI SAN 198.831.908.816 | 100.00% | 166.364.919.949 | 100.00%
A. TAI SAN NGAN HAN 141.650.451.727 | 71,24% | 110.536.338.725 | 66,44%
I. Tién va cac khoan twong dwong tién 28.789.023.884 | 14,48% | 26.139.443.081 | 15,71%
- Tién géi c6 ky han 27.700.000.000 |  13,93% | 25.286.419.137 | 15,20%
II. C4c khoan dau tw tai chinh ngin han 0 0% 450.190.930 |  0,27%
III. Cic khéan phai thu ngén han 70.331.882.350 | 35,37% | 66.108.220.824 | 39,74%
- Phai thu ngén han ciia khach hang 61.222.848.647 | 30,79% | 57.527.363.469 | 34,58%
IV. Hang ton kho 42.529.545.493 | 21,39% | 16.504.310.427 | 9,92%
V. Tai san ngin han khac 0 0% 1.334.173.463 |  0,80%
B. TAI SAN DAI HAN 57.181.457.089 | 28,76% | 55.828.581.224 | 33,56%

I.Cac khodn phai thu dai han 3.000.000.000 1,51% 0
IL. Tai san ¢6 dinh 490.045.090 0,25% 737.620.666 |  0,44%
1. TSCP hiru hinh 490.045.090 0,25% 737.620.666 |  0,44%
- Nguyén gia 2.027.159.154 1,02% 2.027.159.154 | 1,22%
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- Gia tri hao mon liiy ké -1.537.114.064 |  -0,77% | -1.289.538.488 | -0,77%
ITI Chi phi XDCB d& dang 7.240.860.600 3,64% 7.240.860.600 |  4,35%
IV. Bt dong san dau tw 28.429.424.548 | 14,29% | 29.736.202.432 | 17,87%
Nguyén gia 34.516.492.093 | 17,36% | 34.516.492.093 | 20,75%
Gié tri hao mon liy ké -6.087.067.545 |  -3,06% | -4.780.289.661 | -2,87%
IV.PAu tu tai chinh dai han 17.731.020.212 8,92% | 17.731.020.212 | 10,66%
Pau tu dai han khac 18.609.258.554 936% | 18.609.258.554 | 11,19%
1. Du phong giam gia dau tu dai han -878.238.342 -0,44% -878.238.342 |  -0,53%
V. Tai san dai han khac 290.106.639 0,15% 382.877.314 |  0,23%

TONG NGUON VON 198.831.908.816 100% | 166.364.919.949 |  100%
C.NQ PHAI TRA 104.552.752.066 | 52,58% | 72.491.322.714 | 43,57%
I.N¢ ngin han 99.680.752.066 | 50,13% | 67.617.322.714 | 40,64%
- Ngudi mua tra tién trude 30.797.000.000 |  15,49% | 31.618.000.000 | 19,01%
- Céc khoan phai tra khéc 61.435.148.450 |  30,90% | 29.108.415.585 | 17,50%
I1.N¢ dai han 4.872.000.000 2,45% 4.874.000.000 | 2,93%
D. VON CHU SO HUU 94.279.156.750 | 47,42% | 93.873.597.235 | 56,43%
- Vén déu tu ctia chi s6 hitu 52.000.000.000 |  26,15% | 52.000.000.000 | 32,26%
- Thang du vén ¢b phan 13.560.000.000 6,82% | 13.560.000.000 |  8,15%
- C6 phiéu quy -10.420.800.000 |  -5,24% | -10.420.800.000 | -6,26%
- Qily dAu tu phat trién 7.458.479.922 3,75% 7.458.479.922 |  4,48%
- Loi nhuan chua phéan phbi 31.681.476.828 |  15,93% | 31.275.917.313 | 18,80%

Ghi chi: S6 liéu ngay 31/12/ 2017 dugc trinh bay trong biéu trén c6 thay ddi so véi BCTC
nam 2017, nguyén nhan do UBND TP.HCM c6 quyét dinh thu hdi du 4n treo sb 09 Cong
truong Lam Son. Trong nam 2017, Coéng ty da hach toan tdng Thu nhap khéc tir hoat dong
thanh 1ap Cong ty TNHH Bén Thanh Lam Son, ddng thoi ghi nhan viéc chuyén nhugng
Cong ty TNHH Bén Thanh Lam Son cho Céng ty TNHH Pau tu Vuong Thanh.,

2.3/ Panh gia tinh hinh chip hanh ché dd tai chinh, ké toan va tinh hinh tai

chinh cudi ky:

e Vé chéip hanh ché do tai chinh, ké toan:

- Cong ty lap va gdi bao cdo tai chinh trong ky va cubi nién do nim 2018 day du, dung
han. Cong ty d tudn thu Ché do ké toan, Luat ké toan va cac chuan muc ké toan hién hanh.

- Céac khuyén nghi trong thu quan 1y cta kiém toan doc 1ap va trong béo céo cia BKS da
dugc cong ty tiép thu nghiém thc, thuc hién stra d6i trong khuon kho phu hop véi tinh hinh

thuc té va hoat dong cua cong ty.

e V& tinh hinh tai chinh cudi ky:
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Qua khao sét cac danh muc trong co cau von, ngudn von tai thoi diém ngay 31/12/2018,
BKS ¢6 mot s6 nhan xét tom tat nhu sau:

- V& cac khoan phai thu ngin han cudi ky 12 70.331 triéu ddng, chiém ty trong 35,37%/
tong TS, ting 6,39% so véi dau ky, ting do két chuyén doanh thu ctia 05 nén dat tai Q. 2 da
* béan tr cac ndm trude, 1am ting ng phai thu. Trong d6 chi yéu 1a ng phai thu khach hang tir
viéc chuyén nhuong dat nén 16 A,B,C tai du 4n nha & Binh Trung Pong, Cat Lai, Q.2 1a
61.223 triéu dong, chiém ty trong 87,05%/tdng no phai thu ngin han, chi yéu con vudng
méc vé thu tuc phép 1y cta chii dau tu chinh din dén no phai thu kéo dai nhiéu ndm chua thu
dugc theo tién d6 hop ddng. Con lai 1a cac khoan ng dang luan chuyén trong kinh doanh.

" - Hang t6n kho cubi ky 1a 42.529 triéu ddng, chiém ty trong 21,39%/ tong TS, ting
157,69% so v&i dau ky, chi yéu do trich trudc nghia vu déng gbp ha tang chinh cta du an
Binh Trung Péng, Cat Lai, Q. 2 lam ting gi4 tri hang ton kho va ng phai tra ting twong tng.
- Chi phi XDCB d& dang cubi ky 13 7,240 triéu dong 1a chi phi ddu tu mua 03 c4c cin nha tai
dy an 286 C6 Bic, Q. 1. Vao nam 2016, HDQT da c6 chu truong thoai von tai du 4n nay,
nhung do thi trudng dau tu khong thuan loi, tinh kha thi khong cao, nén dén nay van chua
thyuc hién dugc. Dé nghi HDQT va BPH quan tim tim thém giai phap cho du 4n nay.

- Cac chi sb co ban vé tinh hinh cong no, tinh thanh khoan, hi¢u quéa sir dung tai san,
trich 1ap du phong, von cht sé hitu caa cong ty dén cudi ky déu dat chuan.

- Qua tham dinh bao cdo tai chinh ndm 2018 d4 duoc kiém toan boi cong ty TNHH Kiém
todn va tu van Chuan Viét, BKS cho ring tinh hinh tai chinh cta cong ty CP BT XD Nha
Bén Thanh ¢ trang thai lanh manh

II1/. B4o cdo két qua vé chdp hanh Nghi quyét PHPCD nim 2018:

- Vé thyc hién céc chi tiéu k& hoach kinh doanh chu yéu: chi tiéu doanh thu dat 111,60%
so v&i ké hoach va chi tiéu loi nhuan truéc thué dat 107,07% hoan thanh vuot murc ké hoach
so v&i Nghi quyét PHPCD nam 2018 nhu di trinh bay tai phan 2.1 trén.

- V& phan phéi loi nhuan: Cong ty da thuc hién phan phdi loi nhuén, trich lap cac quy va
chia ¢b tic tir ngudn lgi nhuan nam 2017 cho cac cd dong la 13%/VDL, dang theo Nghi
quyét PHPCD nam 2018..

- Vé trich thu lao cua HPQT, BKS: Cong ty da thuc hién trich va chi thu lao cua HDQT,
BKS theo diing mirc da dugc PHPCP thudong nién phé duyét 1a 450.000.000 ddng.

- Vé chon don vi kiém toan: Cong ty dd chon Cong ty TNHH Kiém toan va tu van Chuan
Viét @é kiém toan bao cdo tai chinh ndm 2018, 14 mot trong ba don vi theo Nghi quyét ciia
DHDCDP 1y quyén cho HPQT quyét dinh.

- Vé thuc hién chu truong tai co cdu danh muc dau tu tai chinh dai han; tap trung nguén
luc phat trién cac hang muc diu tu méi theo chién luge kinh doanh doanh nhiém ky 2015 —

2020 ctia Cong ty. BKS dé nghi BPH tiép tuc thuc hién cac viéc sau:

+ Trong nim 2017, d3 hoan tt viéc thoai toan b von dau tu cta hop ddng hop tac
kinh doanh véi Cty CP TM Pha Nhuén tai du 4n 128 H@)ng Ha. Theo d6, Ban kiém soat dé
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nghi Ban diéu hanh can thyc hién bo sung thu tuc thanh Iy hop ddng va don ddc thu hoi s0 ng
5.830 triéu dong.

+ Vé chuyén nhugng toan bd vbn diéu 1é tai Cong ty TNHH Bén Thanh Lam son (s6
. 09 Coéng truong Lam Son). Theo do, Ban kiém soét d& nghi Ban diéu hanh can tap trung theo
ddi b sung céac thu tuc phap 1y can thiét nhdm han ché rti ro bi thu hdi Dy 4n,

+ V& dAu tw mdi 12 toa nha sé 37 Ky Con Q. 1 TP HCM va toa nha s 256-256A Bach
Ping, P.24, Q. Binh Thanh TP HCM. BKS d& nghi BDH cén t4p trung hoan chinh cac thu
tuc phap 1y vé xac lap quyén s& hitu tai sin cho cong ty.

.- V& tinh hinh dau tu du an:

Trong nam 2018, Du an dAu tu tai Quén 2 tién do thuc hién rAt cham so v&i ké hoach
cua Cong ty, nguyén nhan chu yéu do UBND Thanh phd chua xac dinh cu thé don vi chu dau
tu chinh cho toan khu 154ha, dn dén thiéu co sé phap ly dé trién khai thuc hién cac hang
muc tiép theo, anh huodng dén tién do dAu tu va dong tién thu ng. Cong ty can tich cuc hoan
thanh ban giao san pham dé giam dan ng phai thu.

IV/. BAO CAO KET QUA GIAM SAT HOAT PONG QUAN TRI VA PIEU HANH:

- HDQT da thyuc hién day du trich nhiém quan ly ciia minh, tudn thu Luat doanh nghiép,
Luat chung khoan, Piéu 1é cua cong ty, Nghi quyét PHDPCD va cac quy dinh khac cua phap
luat.

- HDQT da thyc thi vai tro cia minh thong qua bd may HDQT. Phat huy tich cuc vai tro
hd trg, ch1 dao kip thoi cho BPH trong viéc quan 1y hoat dong kinh doanh, quan ly dau tu du
an, co cAu lai danh muc dau tu, dau tu mdi tai san theo hudng ma rong linh vuc dich vu cho
thué bat dong san.

- Thuyc hién diéu chinh kip thoi cac quy ché, quy dinh ctia Cong ty, dam bao quyén lgi
cho nguoi lao dong phu hop theo quy dinh ciia phap luat va hi¢u qua hoat dong san xuét kinh
doanh cua Cong ty.

- BDH d4 c6 su nd luc trong quan l}’/, thuc hién nghiém tac chi thi cia HDQT. Pong thoi
cling da bam sat tinh hinh thi truong, ké hoach hoat dong. Thuc hién vugt muc céc chi tiéu

cha yéu vé doanh thu va lgi nhuan. Hoan thanh vi¢c thodi vén diu tu va thuc hién dau tu méi
dung chu truong cia HDQT.

- Duy tri t6 chic cac cudc hop dinh ky va dot xuét giita cac thanh vién HPQT, BI—)H
BKS, can bd cha chét ciia cong ty nham kip thoi thong qua cac Nghi quyét, chu truong vé
quan ly, chi dao kip thoi dap ing tién d6 san xuét kinh doanh. Dong thoi cung chp day du cac
thong tin béo cao va céac dit liéu c6 lién quan dé BKS thuc hién nhiém vu.

PHAN I1
CHUONG TRINH CONG TAC CUA BAN KIEM SOAT NAM 2019

Can ct vao tinh hinh hoat dong ciia BKS ndm 2018 va ké hoach kinh doanh ctia cong ty
nam 2019. Ban kiém soat dé ra ké hoach hoat dong ctia BKS trong nam 2019 nhu sau:
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- Thudng xuyén giam sat viéc chip hanh Diéu 1& cong ty, phap luit nha nudc, gidm sat
tinh hinh thuc hién Nghi quyét PHPCD, Quyét dinh cia HPQT, cac quy ché, quy trinh noi
bd cua cong ty.

- Kiém tra, giam sat tinh hinh trién khai thuc hién ké hoach kinh doanh nim 2019..

- Tham dinh bao cdo két qua kinh doanh, bdo céo tai chinh, bao cdo danh gi cong tc
quan ly cuia HDQT. Phéan tich danh gia tinh hinh tai chinh, tinh hinh quan ly, st dung von,
hi¢u qua hoat dong ciia BDH.

- Theo ddi, kiém tra va gidm sat qua trinh trién khai thuc hién cac dy an dau tu xay dung,
thoai von dau tu, mua sam, stra chira tai san.

Kinh thua Quy vi c6 dong, trén day la bao cdo hoat dong kiém tra, giam sat nim 2018
va chuong trinh cong tac nim 2019 cua Ban kiém soat, kinh trinh Pai hoi xem xét, thong
qua.

Tran trong,
Ban Kiém Soat.

T/M. BAN KIEM SOAT
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