CONG TY CO PHAN PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG KINH DOANH NHA BEN THANH DPéc lap - Tw do - Hanh phiic

BAN KIEM SOAT Tp. HO6 Chi Minh, ngay2/thang 3 nim 2024

BAO CAO
KET QUA HOAT PONG NAM 2023 VA CHUONG TRINH CONG
TAC NAM 2024 CUA BAN KIEM SOAT TAI PHPCP THUONG NIEN
NAM 2024

Can cit Piéu Ié t6 chitc va hoat dong ciia Cong ty C6 phan Pau tw Xay dung
Kinh doanh Nha Bén Thanh, dwoc Pai héi dé‘ng co dong thwong nién 2021 thong
qua ngay 18/10/2021,

Can cir Quy ché hoat dong cua Ban kiem sodt Cong ty Co phan Dau tw Xay
dung Kinh doanh Nha Bén Thanh, dwoc Pai hdi dong cé dong thwong nién 2021
thong qua ngay 18/10/2021,

Ban kiém soat Cong ty C6 phin Piu tr Xdy dung Kinh doanh Nha Bén
Thanh bao cdo Pai Hoi Dong C6 Pong (DPHDCPD) két qua hoat dong nam 2023 va
chwong trinh cdng tic nim 2024 cua Ban Kiém soat véi cac noi dung chii yéu nhu
sau:

PHAN I
KET QUA HOAT PONG CUA BKS NAM 2023
I/. BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2023
1.1/. Vé nhan sy

Ban kiém soat Cong ty C6 phan Pau tu Xay dung Kinh doanh Nha Bén Thanh
¢ ba thanh vién, dugc PHPCD bau tai Dai hoi thuong nién lan IV (2020- 2025)
ngay 24/6/2020.

Nhan su Ban Kiém soat nam 2023, g(‘Sm:

- Ong V& Minh Hoang, Trudng ban kiém soat.

- Ong Lé Hitu Son, thanh vién.

- Ba Truong Thi Thanh Luan, thanh vién.

1.2/. Vé hoat dong ciia Ban kiém soat nim 2023

- Kiém soat tinh hinh thuc hién ké hoach kinh doanh, ké hoach dau tu cac du
an va tinh hinh thyc hién ké hoach theo Nghi quyét PHDCD.

- Kiém soat tinh tuan thu phap luat cta nha nudc va cac quy dinh noi bo, kiém
tra cac nghiép vu ké toan- tai chinh phat sinh va cong tac quan tri an toan cho tai
san.

- Kiém soat tai chinh: thuc hién thAm dinh bao céo tai chinh nim 2023 dé

danh gia tinh trung thuc hop ly ctia bdo cdo tai chinh, phdi hop lam viéce v6i cong ty
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tu van kiém toan, dé cing giai quyét cac vudng mic va didu chinh cic sai sot theo
két qua kiém toan bao céo tai chinh.
1.3/. Vé phwong phap kiém soat

- Ban kiém soat (BKS) da tham dy day du cac budi hop cua Hoi dong quan tri
(HPQT) nhim nim bt tinh hinh thuc t& dé dong goép v kién voi HPQT va Ban
Piéu Hanh (BDH) trong viéc thuc hién cic muc tiéu da dugc PHDCD phé duyét.

- Céc thanh vién BKS d thuc hién kiém tra truc tiép théng qua cac phong ban
nghiép vu ctia Cong ty va mot cach gian tiép thong qua cac bao cao dinh ky cua
BDH.

II/. BAO CAO KET QUA THAM PINH TAI CHINH NAM 2023
2.1/ Két qua kinh doanh nim 2023

Doanh thu va thu nhap khac thuc hién 1a 19.510 tri¢u déng dat 118,24% so vdi
ké hoach, bang 125,35% so véi cung ky nim trude. Doanh thu ting so véi cung ky
nam trudce, chi yéu do két chuyén san phim da ky hop ddng chuyén nhugng 02 16
d4t nén tai Dy an Binh Trung Pong, Cat Lai hach toan ting doanh thu.

LNTT thyc hién 1a 5.812 triéu dong dat 109,66% so voi ké hoach, bing
92,98% so v6i cung ky nam truée. Loi nhudn trude thué giam so voi ciing ky nim
trude chii yéu do nam 2022 ¢6 khoan hoan nhap du phong ton tht dau tu tai chinh
tai Cong ty CP TM Pha Nhuén, gia tri 12 1.920 ty ddng. Chi tiét doanh thu, loi
nhuén thuc hién nim 2023 duoc tom tit nhu sau:

Don vi tinh: Pong

TH2023/| TH

CHI TIEU KH 2023 TH 2023 TH 2022 KH 2023 | 2023/
TH 2022

A-Tong DT

va TN khac 16.500.000.000 | 19.510.712.897 | 15.564.728.443 | 118,24% | 125,35%

B- Téng chi

phi HDKD 11.200.000.000 | 13.698.317.756 | 9.313.509.651 | 122,30% | 147,08%

C- Loi nhuin

truéc thué 5.300.000.000 | 5.812.395.1411 | 6.251.218.792 | 109,66% | 92,98%

D- L¢i nhuan

sau thué 4.300.000.000 | 4.649.555.348 | 5.003.702.562 | 108,12% | 92,93%

E-Lii co

ban/co phiéu 877 866 % | 101,27%
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2.2/ Tinh hinh tai chinh cudi ky:
DPon vi tinh: Pong

STT CHI TIEU 31/12/2023 31/12/2022
A | Tdng tai san 178.468.791.164 181.768.096.933
01 | Tai san ngdn han 130.542.608.105 135.524.566.721
02 | Tai san dai han 47.926.183.059 46.243.530.212
B | Tong ngudn vén 178.468.791.164 181.768.096.933
01 | No phaitra 88.738.150.384 91.056.641.245
02 | Vén chu s6 hiru 89.730.640.780 90.711.455.688
Trong dé: - VDL 52.000.000.000 52,000.000.000 |
-LN chua phén phdi 27.132.960.858 28.113.775.766

Nhén xét, danh gia vé tinh hinh tai chinh nim 2023:

2.2.1. Tai san ngin han cubi ky la 130.542 triéu dong, chiém ty trong
73,15%/tong tai san, trong d6 chu yéu la ng phai thu khach hang 1a 74.122 triéu
dong, chiém ty trong 56,78 %/TSNH va hang ton kho d& dang ctia cac Du 4n la
32.015 triéu dong, chiém ty trong 24,53%/TSNH.

=> Theo d6, BKS d& nghi BDH cén tap trung giai quyét cac khéan no sau:

- Rili ro v& ng phai thu khach hang tir viéc chuyén nhugng dat nén 16 A,B,C tai
dy 4n nha & Binh Trung Doéng, Cat Lai: 70.521 triéu ddng, chiém ty trong
95,14%/tong no phai thu khach hang, do con vudng méc vé thu tuc phéap 1y cua cha
dau tu chinh nén cham hoan tat ha té‘mg ky thuat d4u ndi voi khu dan cu hién hitu dé
giao cho khach hang tién hanh xay dung, dan dén no phai thu khach hang mua san
phém Du an c6 kha ning khiéu kién va cac khoan no phai thu, phai tra cda cac nha
thau, hop dong cung tmg dich vu ¢6 lién quan dén dén Dy 4n nay, déu day dua, kéo
dai nhidu nam chua xir ly dugc.

- No phai thu qua han cia Cong ty TNHH XNK DV TM XD Hoang Hung:
1.437 triéu dong vé viéc thué nha 256-256A Bach Ding, Q. Binh Thanh (theo Bién
ban thoa thuan ngay 29/12/2023), BKS kién nghi BDH can c6 giai phap thu n¢ hiéu
qua hon, nham tranh trudng hop phai xir Iy ng xau theo quy dinh hién hanh. .

2.2.2. Tai san dai han cubi ky 1a 47.926 triéu dong, chiém ty trong
26,86%/téng tai san. Trong d6, BDH cén tip trung hoan chinh phép 1y cdc tai san,
nham han ché cac rili ro va tang hiéu qua khai thac st dung tai san:

- Nha 37 Ky Con (24.636 triéu ddng) va nha 256-256A Bach Pang (6 ty
dﬁ‘)ng): Ca hai tai san nay dugc dau tu, dua vao khai thac kinh doanh tir nam 2017,
nhung dén nay Cong ty van chua hoan tat thu tuc chuyén ddi tén chi sé hitu tai san;

- Ba ciin ho tai Du 4n 284 Co Béc: tdng chi phi du tu 1a 7.240 triéu dong,

chua hoan tit thu tuc cAp déi Gidy chung nhan quyén s& hitu, Dy 4n da tam dimg
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dau tu, HDQT da c6 Quyét dinh cho thoai diu tu tir ndm 2017, nhung chua tim
duogc khach hang dé ban.

- Pau tu mua c¢6 phiéu cia Cong ty CP San giao dich Bén Thanh-Dirc Khai: s
tién 878.238.342 dong, da trich 100% dy phong dau tu tai chinh, tir nam 2017 dén
nay Cong ty ndy van dang trong qua trinh lam thu tuc giai thé.

2.2.3. No phai tra cudi ky 1a 88.738 tridu ddng, chiém ty trong 49,72%/tong
tai san, chua yéu 1a chi phi trich trudc: 57.788 tricu dff)ng, chiém ty trong 65,12%/ ng
phai tra cua Dy 4n nha ¢ Binh Trung DPong, Cat Lai.

-> Trong d6, BKS luu y HPQT can c6 chi truong cu thé chi dao BDH giai
quyét khoan no ung trude 10 ty ddng cua Cong ty TNHH Dau tu Vwong Thanh
ROYAL BLUE, vé viéc nhan chuyén nhuong toan bd phan vén tai Cong ty TNHH
Bén Thanh Lam son, v6i gia chuyén nhuong 1a 20 ty ddng. Nguyén nhén tir nim
2019, UBND TP.HCM di ¢6 quyét dinh thu hdi du an treo s6 09 Cong truong Lam
Son.

2.2.4. Vén cha sé hiru cudi ky 1a 89.730 triéu ddong, chiém ty trong
50,28%/tong tai san. Trong d6, lgi nhuén liy ké chua phan phdi dén ngay
31/12/2023 12 27.132 triéu dong.

- Ngoai céc tdn tai trén, Cong ty da tuan thu ddy da yéu cau ctia Chuan muc ké
toan va Ché do ké toan hién hanh trong viéc hach toan va lap Bao cdo tai chinh.

Qua thim dinh bao céo tai chinh nam 2023 cua Cong ty, duge kiém todn béi
Cong ty TNHH Kiém toan va tu vin Chudn Viét 1ap ngay 27/2/2024, BKS cho rang
tinh hinh tai chinh cta cong ty CP DT XD Nha Bén Thanh nam 2023 & trang thai
lanh manh.

I1I/. VE CHAP HANH NGHI QUYET PHPCD

V& thuc hién céc chi tiéu chu yéu: Doanh thu dat 118,24% va loi nhuén trude
thué dat 109,66% so véi ké hoach nam 2023 da dugc PHPCP thong qua tai khoan
2 Piéu 1 cia Nghi quyét s6 01/NQ-DHDPCD ngay 21/4/2023.

Vé phan phéi loi nhuan nam 2022: cong ty da thuc hién trich qu§ phuc lgi 500
triéu, tuong duong 10%/LNST; quy hoat dong cia HPDQT, BKS 450 tri€u dong va
chia ¢ tirc 10%/VDL da dugc DPHPCP thong qua tai khoan 5 Piéu 1 cia Nghi
quyét s6 01/NQ-DHDCD ngay 21/4/2023.

V& chia ¢b tirc ndm 2022: Cong ty da chia ¢ tirc cho cac ¢ dong bang tién
mit 12 10%/CP, véi s tin: 4.680 triéu dong dung theo Nghi quyét s6 10/NQ-
HDQT ngay 20/9/2023 cia HPQT, da dugc PHDCD thong qua tai Nghi quyét sb
01/NQ-DHDCD ngay 21/4/2023.

Vé chon don vi kiém toan: Cong ty di chon Cong ty TNHH Kiém todn va tu

vAn Chuén Viét dé kiém toan bao cdo tai chinh tir nim 2023, 1a mot trong ba don vi
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ma DPHDCP da iy quyén cho HPQT quyét dinh theo khoan 6 diéu 1 Nghi quyét s6
01/NQ-BDHDCD ngay 21/4/2023.
IV/. BAO CAO GIAM SAT HOAT PONG QUAN TRI VA PIEU HANH

HDQT da thuc hién déy da trach nhiém quan ly ctia minh, tuén thd Luét doanh
nghiép, Luat ching khoan, Diéu 1& ciia cong ty, Nghi quyét DPHDPCD va cac quy
dinh khéc cua phap luat.

HDQT d4 tich cuc hd tro, chi dao kip thoi cho BDH trong viéc quan ly hoat
dong kinh doanh, quan ly dau tu dy an. Tuy nhién viéc thuc hién cac tha tuc phap ly
ddi v6i cac tai san 1a nha, dat da dau tu; cac du an dang déu tu do dang nhitng nam
gan day khong co tién trién.

DPam bao quyén loi cho ngudi lao dong phit hop theo quy dinh ctia phap luat
va hiéu qua hoat dong san xuat kinh doanh ctia Céng ty.

BPH da ¢ su nd luc trong quan ly, thuc hién nghi€ém tac chi thi caia HDQT.
Déng thoi cling da bam sat tinh hinh thi truong, ké hoach hoat dong. Thuc hién
hoan thanh cac chi ti€u chu yéu v& doanh thu va lgi nhuén trude thué ctia nam 2023.

BDH cin quan tim hon trong viéc chi dao cac bd phan chuyén mon tim gidi
phap thu no khach hang theo cac hop ddng da ky két, xir ly ng phai thu, phai tra, ng
tam ng ndi bd tdn dong kéo dai nhiéu nam. _

Duy tri td chirc cac cudc hop dinh ky va dot Xuét gitta cac thanh vién HDQT,
BDH, BKS, can bd chu chét cia cong ty nhim kip thoi thong qua cac Nghi quyét,
Chu truong ciia cdng ty, chi dao kip thoi dép tmg tién do san xudt kinh doanh. Pong
thoi cung cip dy du cac thong tin béo cao va cac dit lidu c6 lién quan dé BKS thuc
hién nhiém vu.

PHAN II
CHUONG TRINH CONG TAC CUA BKS NAM 2024
Can clr vao tinh hinh hoat dong ctia BKS nam 2023 va ké hoach kinh doanh
clia cong ty nam 2024. Ban kiém so4t dé ra ké hoach hoat dong ctia BKS trong nim
2024 nhu sau:

Thuong xuyén giam sat viéc chip hanh Piéu 1& cong ty, phap luat nha nudc,
gidm sat tinh hinh thyc hién Nghi quyét DHDCD, Quyét dinh cia HDQT, céac quy
ché, quy trinh noi bd cta cong ty.

Kiém tra, gidm sat tinh hinh trién khai thuc hién ké hoach KD niam 2024.

Thim dinh béo cao két qua kinh doanh, bao céo tai chinh, bdo cdo danh gia
cOng tac quan ly cia HPQT. Phén tich danh gia tinh hinh tai chinh, tinh hinh quéan
1y, str dung v6n, hiéu qua hoat dong ctia BDH.

Theo doi, kidm tra va giam sat qua trinh trién khai thuc hién cc du an dau tu

xdy dung, mua sam, stia chita, bao tri; cong tac thu hoi ng chdm thanh toan.
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Kinh thua Quy vi ) dong, trén day la bao cao hoat dong kiém tra, gidm sat
nam 2023 va chuong trinh cong tdc nam 2024 cua Ban kiém soat, kinh trinh Pai hoi
xeém xé€t, thong qua.

Tran trong,

Ban Kiém Soat.

T/M. BAN KIEM SOAT
Truwong Ban

/1

/

Vo Minh Hoang
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